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The Willows Pupil Premium Report To Parents

2018-19
OVERVIEW

The Pupil Premium was introduced in April 2011, and paid by means of a specific grant based on 1 school census figures for pupils registered as eligible for Free School Meals in Reception to Year 11. A premium has also been introduced for children whose parents are currently serving in the armed forces. This service premium is designed to address the emotional and social well-being of these pupils.

The Pupil Premium is additional to main school funding and it will be used by this school to address any underlying inequalities between children eligible by ensuring that funding reaches the pupils who need it most.

OBJECTIVES FOR PUPIL PREMIUM IN THIS SCHOOL

1. The Pupil Premium will be used to provide additional educational support to improve the progress and to raise the standard of achievement for these pupils

2. The funding will be used to narrow and close the gap between the achievement of these pupils and their peers

3. As far as its powers allow the school will use the additional funding to address any underlying inequalities between children eligible for Pupils Premium and others, including tackling barriers to learning such as attendance and behaviour
4. We will ensure that the additional funding reaches the pupils who need it most and that it makes a significant impact on their education and lives.

SCHOOL POLICY

The Executive Headteacher and Governing Body have agreed a strategy for Pupil Premium to guide the use of funds and to ensure that it represents value for money.

ACCOUNTABILITY

The Executive Headteacher and leadership team will regularly and rigorously monitor, evaluate and review the strategies we have put into place for Pupil Premium (PP) and report to the governing body on its progress and impact

STATISTICS for the year 2018-19
· In school we had 237 pupils who were entitled to benefit from the additional funding. This represents 51% of all pupils.
· For each entitled pupil we received £1320 per annum. 

· Children with parents in the armed forces children receive £300. 
· In 2017/18 the school will receive £325 876 additional funds.

STRATEGY FOR USING THE FUNDING
The school has looked carefully at the needs of each pupil and we have decided to use the following intervention strategies:

· Providing small group work for targeted pupils entitled to PP funding with an experienced teacher focussed on overcoming gaps in learning to help them make improved progress and to raise their standards of achievement 
· Providing professional development for teachers in order to improve teaching in Writing and Reading

· 1:1 support for pupils entitled to PP funding to help them make improved progress and to raise their standards of achievement, 
· Additional teaching and learning opportunities for pupils entitled to PP funding provided through trained TAs or external agencies, to help them make improved progress and to raise their standards of achievement
· Acquiring effective materials for pupils entitled to PP funding aimed at raising standards, particularly in reading and mathematics,
· All our work through the Pupil Premium is aimed at accelerating progress moving pupils entitled to PP funding to at least age related expectations. Initially this will always include basic Literacy and Numeracy skills 
· Resources will also been used to provide opportunities that develop pupils talents in all curriculum areas,
· Providing Breakfast club, including staffing and resources for pupils entitled to PP funding,
· Providing a  range of extra-curricular activities across and beyond the whole school day
· Providing specialist human resources and interventions in order to enable all pupils entitled to PP funding to access all possible personal, social and educational opportunities. 

	Expenditure category
	Allocated expenditure
	Strategy for using the funding

	Specialist Provision
	£83 877
	To provide a variety of support and input from specialist including speech and language, modern foreign languages, Singapore Maths, School Nurse and Place 2 Be for pupils and parents focussed on overcoming gaps in pupils learning and raise progress and attainment

	Targeted support and intervention
	£70 034
	Small group support across the school from EYFS to Y6 which is tailor made to close the gaps in children’s learning to enable them to make improved progress and to raise standards of achievement.
Additional class teacher and classroom in Y6
Complex need provision/support in Beehive

	Life skills and experience
	£63 231
	Extending children’s life experiences and enriching the curriculum through trips, residential trips and visitors. Enriching the curriculum through extending learning beyond the classroom providing a broad, balanced range of experiences. e.g. Enabling Enterprise, residential visits to London and Ghyll Head, garden and chickens.

	Lunchtime intervention and support
	£3 993
	To ensure that all children feel safe at all times of the day providing relevant small group or 1:1 targeted support and ensures that they are able to get straight onto learning after lunch.


	Every Child a Reader
	£34 524
	1:1 specialist reading provision for targeted children to improve attainment and progress 

	Before / after school programme
	£14 255
	To ensure high quality provision outside of the school day supporting healthy life choices and supporting children with homework as well as developing problem solving and team work

	Parent and community
	£18 190
	Providing support to families ensuring safeguarding of pupils which impacts directly on Children’s well-being and readiness to learn. This forms a valuable part of our Early Help initiatives within school

	PE kits, Uniform
	£4 500
	To ensure that all children are equipped to enable them to participate fully in school life

	Gifted and Talented
	£1,000
	Proving opportunities for able pupils to develop talents and ensure they achieve their true potential in cooperation with MGS, Lifestyle Centre and other partners

	Looked After Children
	£4280
	To provide agreed support to improve achievement of Looked After Children as specified within their PEP

	Attendance and punctuality 
	£21 992
	Providing support to families and staff, ensuring all children are in school every day and on time to access the curriculum and maximise learning.

	Total Allocated in 2018-19
	£325 876
	

	Total received in 2018-19
	£325 876
	

	Total remaining
	£0
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